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¢ood Security Action Planning

SOLUTIONS/PRIORITIES

» from the compiled wall lists and prioritizing small group exercise

DEFINE THE SOLUTIONS/PRIORITIES:
DESCRIPTION OF PROGRAM/ POLICY/or PROJECT
» Program or Service
+ What client group does it serve
+ Describe the Services (number of beds etc)
+ Hours of Operation
¢ Location
> Policy
+  Who is the target population
+ Describe specific policy change and the benefit to the change
¢ Which government/ministry/organization passes the policy
> Project
¢  Who is the target population

+ Describe the project (research, education, awareness)

TIMEFRAME

» Is the solution immediate, short term or long term?

POTENTIAL PARTNERSHIPS/ FUNDING

» Which agencies have the mandate/interest/resources to achieve the goal? Are there players
not at the table who should be approached?

» If the goal requires funding, what are some funding sources?

ACTION STEPS TO BE TAKEN
» Outline the steps to achieving the goal

> Be clear on the first step needed to move forward
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LEADERS OF ACTION TEAM

>

>
>
>

Who would be willing to put more time into pursuing the solution?
For success, who needs to take a leadership role?
Is there an agency or committee willing to take a leading role in pursuing the solution?

leadership can cover the whole solution or each action step can have a specific leader

TIMELINE FOR EACH ACTION STEP

» What is a realistic time line to achieving each action step

>

If an action team has been formed, when will they meet again?
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